
APPENDIXK 
REQUEST FOR VARIANCE FROM 

LLANO COUNTY SUBDIVISION REGULATIONS 

Date: MARCH 17, 2026 
Owner PATTI ANN FIKES ------------------Mai ling address _4_0_3_VI_C_T_O_RY_R_O_AD ___________ _ 

City KINGSLAND State TEXAS Zip 78639 
Telephone (325) 243-3989 Email flkespattl@gmail.com 

Property ID from C.A.D._4_056_1 __ 

Property Description: LOT 261, ROYAL OAKS ESTATES, UNIT NO. ONE, LLANO COUNTY, TEXAS 

Reason for Request (Add pages if necessary): SEE ATTACHMENT 

A copy of my Deed with full metes and bounds description, attached along with a survey or 
sketch of the property showing the boundaries of the lots, adjacent roads, and adjacent property 
owners are attached hereto. A variance request must be submitted to the Development Services 
Department and then to the Precinct Commissioner at the time of application submittal. A 
variance request requires Commissioner Court approval. 

I hereby acknowledge that all lots will remain subject to the on-site wastewater rules and 
development permit requirements of the County. 1 am also aware that other entities may have 
restrictions to the division of property that may limit the use of that property. Those entities 
include but are not limited to the Texas Commission on Environmental Quality (TCEQ) and the 
Lower Colorado River Authority (LCRA). 

e CAROlYN A CHA.MIERS 
Notary ID l,47-47206 

My Commission Expires 
February 7, 2021 

STATE OF TEXAS 
COUNTY OF LLANO 

"(?Qih,Qe., ~kk) 
Signature (Notarized) 

PATTI ANN FIKES 
Printed Name 

This iomument was sworn lo befuro me on the 'l"!, WI!' of Ar-,~ \ . , ~ 
™~·~ Notary Pub,8tate of Texas 

Variance Approval: ___________ Date: ______ _ 
County Judge 



ATTACHMENT "A" TO APPENDIX K 
REQUEST FOR VARIANCE 

LLANO COUNTY SUBDIVISION REGULATIONS 
FOR LOT 261, ROY AL OAKS ESTATES, UNIT NO. ONE, LLANO COUNTY, TEXAS 

DATED MARCH 17, 2026 

Reason for Request: The existing Mobile Home on Lot 261, Royal Oaks Estates, Unit No. One, Llano 
County, Texas, encroaches 20. I' into the 25' front building setback on Victory Road. (See survey plat 
ATTACHMENT "B".) Pursuant to Article 5, Section 4, E(I) of the Llano County Subdivision Regulations, 
an existing building may not encroach more than 50% into an established building setback. The existing 
Mobile Home on Lot 261, encroaches 20.1' or 80.4% into the 25' building setback along Victory Road and 
the Wood Deck attached to the Mobile Home encroaches 0.3' or 1.2% in to the 25' building setback along 
Victory Road. 
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A. lUIPLA T OF L01'I 17S, -AM) 161. 
ROYAL OIi.it IISTA.TIIS, IINJT NO. ONF. 

I.LA.NO COUNTY, TIXAI 
TOIIIIKNOWNAI 

I 

PI.ELIMINA&Y PLI\T POl UVlk'W l'llllJIOIUII 

LOl'J6I-A, 

11 
I 

ROY AL OAKS UTATIIS, UNIT NO. ONE, 
LLANO COUNTY, TIXAS 
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SURVEYED SEPTEMBER 9, 2025 
PREPARED MARCH 17. 2026 

A Rl'Pl.ATOI' 1.ors 175,260 AND26I. 
ROY AL OAK ESTATES, UNIT NO. ON!'. 

LI.ANO COUNTY, TEXAS 
TO Ill: KNOWN AS 

l'RRIMINARY l'IAI FOR REVIEW PIIRl'OSl:S 

LOT261-A, 
ROY AL OAKS EST A TES, UNIT NO. ONE, 

LLANO COUNTY, TEXAS 
S1/EF,T] Of'] I~ 0/rlt.'E J.HUIL!I I llf.W 1 AU1tnw,,1 J011,/7(JJ7 
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APPENDIXF 
SUBDIVISION REPLAT APPLICATION 

(REFER TO ARTICLE 3) 

A completed application must be received by Llano County 30 days prior to any scheduling of preliminary plat hearings 
in Commissioner's Court. The application should be completed in all applicable aspects and contain the required 
signatures from the respective entities concerned. It is the responsibility of the owner and authorized agent to obtain a 
current set of subdivision regulations from the County Clerk's office and to provide all materials and to follow all 
guidelines contained therein. Any constructions of roads or improvements for proposed development prior to approval 
from the Llano County Commissioner's Court are at the developer's own risk. VOLUME 1 PAGE 10 

APPLICATION DATE: 05/8/2026 APPLICATION# 38337 
INSTRUMENT NO. 25-04349 

-------- --------PROJECT NAME: A REPLAT OF LOTS 175,260 AND 261. ROYAL OAKS ESTATES, UNIT NO. ONE. LLANO COUNTY, TEXAS 
PRECINCT NO: a l o 2 )(3 □ 4 
JURISDICTION: Kl LLANO COUNTY CITY LIMITS o _____ ETJ)!OUTSlDE ALL CITY LIMITS AND ETJs 
DA TE PAlD: 6/17/2026 AMOUNT$ 100.00 CHECK #CC PMT RECEIPT# ~13~3~0 __ 
PUBLIC NOTICES: iK DATES RUN: JXDmEJU,}~.u~~!J'J.ximatX 7/2, 7/91 7/16, 2026 

AMENDED PLAT/ REPLAT 
CURRENT LEGAL DESCRIPTION: LOTS 175, 260 AND 261, ROYAL OAKS ESTATES. UNIT NO. ONE, LLANO COUNTY, TEXAS 
CURRENT LAND AREA IN ACRES: 0.67 ACRES CITY ETJ: _NI_A ______ _ 
TO BE KNOWN AS:L0T 261-A, ROYAL OAKS ESTATES, UNIT NO. ONE, LLANO COUNTY, TEXAS 
TOTAL NUMBER OF PROPOSED LOTS: 1 PROPOSED ACREAGE OF EACH LOT: ~RES 
TOT AL ACREAGE: 0.67 ACRES 

o EXISTING WATER SOURCE: )(PUBLIC-Provide proof of service a PRIVATE WATER WELL K COMMUNITY 
WELL; SHOW ON PLAT REGARDLESS OF USAGE 
a EXISTING WASTEWATER SOURCE: □ PUBLIC -Provide proof of service)( PRIVATE SEPTIC (Pennitting 
Jw-isdiction: LLANO COUNTY, TEXAS ) 
□PROPOSED WATER SOURCE: )(PUBLIC WATER SUPPLY □ PRIVATE WATER WELL 
MINIMUM LOT SIZE BEING MET~Yes ~o- SEE PLAT NOTE 
BUILDING SETBACKS: (Existing a Yes )(No) FRONT 2516C- FEET; SIDE .lilI_ FEET~ BACK~ FEET 
UTILITY EASEMENTS: (Existing a Yes )'(No) FRONT _10_ FEET; SIDE _s_ FEET; BACK _s _FEET 

LOT USE-RESIDENTIAL:-✓~---- COMMERCIAL/ INDUSTRIAL: _____ _ 

ROAD FRONT: □ COUNTY STATE: o PRIVATE:)( 

NAME OF PROPERTY OWNER: _P_A_TT_I_A_N_N_FI_KE_s _______________ _ 
ADDRESS: 403 VICTORY ROAD 
TELEPHONE NUMBER: .,_(3_25..:..)_24_8-_3_98_9 ______ _ 
CONT ACT PERSON TO APPEAR IN COMMISSIONER'S COURT 
NAME: DONALD SHERMAN 
ADDRESS: 310 MAIN ST. MARBLE FALLS, TEXAS 7865" 
TELEPHONE NUMBER: _(8_30 ..... l _69_3-_35_66 ______ _ 



STATEMENT OF CONFORMANCE OR LIST OF VARIANCES A TT ACHED (Approval required prior to plat 
approval): a Yes )(No so.4% 2s· 

THE EXISTING MOBILE HOME ON LOT 261, ENCROACHES,Jet' INTO THE m(BUILDING SETBACK ALONG VICTORY ROAD. 

URM IP IC IJ!CLUPIP WITH lltW:I SUBMITTAL (Pleue check items attached) 
)( FINAL COMPLETE PLAT )l(Pl.lBLlMlNARY PLAT SHOWING EXISTING IMPROVEMENTS 

AND OTHER INFRASTRUCTURE 
a EXISTING DEED RESTRICTIONS 

)!( EXISTING PLAT 
)(PROOF OF OWNEllSHlP 
IS THERE AN ACTIVE POA /HOA? a YES)( NO 
aPOA / HOA PRESIDENT LETTER A TT ACHED 
a NO ACTIVE POA / HOA; CERTIFIED MAIL RECEIPT FROM ALL PROPERTY OWNERS WITHIN 200' 
ATTACHED 
)( LOCA TlON MAP 
)!( VACINITY MAP INCLUDED 
a ENOINBERED DRAINAGE PLAN )ll-J/A 
)(STATEMENT OF CONFORMANCE/ LIST OF VARIANCES A TT ACHED 
)(OWNER CERTIFICATION OF CONFORMANCE 
o RESTRICTIVE COVENANT 
o ROAD DESIGN (a TxOOT APPROVAL REQUIRED) {MNO ROAD MODIFlCA TION INVOLVED) 
)(FLOODPLAIN INFORMATION 
)l(PLATNOTE; .REASON: ____________________ _ 
UTILITY LETTERS: 
□ WATBR 

)(PUBLIC WATER SUPPLY 
o PRIVATE WATER WELL-GROUNDWATERAVAILABILITY INFORMATION ATTACHED 

a WASTEWATER 
a PUBLIC SEWER SERVICE 
)!(PRIVATE SEPTIC SYSTEM EXISTING (Permit# 37594 } 

)ii( ELECTRIC 
□ OAS 

a PHONE 
□ OTHER 

APPLICANT'S ACKNOWLEDGEMENT: 

Incomplete applications or a lack of planning materials required will delay the scheduling of hearinp for development 
property. It is the applicant's responsibility to assure all required conditions are met prior to scheduling any plat hearings. 
Llano County will have J 1 days to review all applications and supplied planning materials and must be granted access to 
proposed development property to ensure adequate review of materials. Any request for additional planning materials or 
material not supplied in the original submittal will be done by certified mail and the review period of 31 days will begin 
again when the requested material is received by the proper county official. 

APPLICANT~ SIONA---~~ 
DATB: FLBZ-z~u~ 
OWNER•S~rort£: P'ii,: 6-M'w l'hL, 11. ______ _ 
DATE: s,_._..,. ~ -.. -G14L» 



REPLAT REVIEW COUNTY SIGNATURES 

DEVELOPMENTSERVICESSIGNATURE: ~ ~ v:~ 
NAME: Cristy Rogers Vaught TlTLE:§eCrvice AcJrn0istratorDA TE: 6/25/2026 

9-1-1 COORDINATOR SIONA TURE: 'Tracie Davidson --------------------NAME: Tracie Davidson DA TE: 6/25/2026 

COUNTYSURVEYOR: fl{_ 
NAME: JOI IN ABLES DATE: _6_/_2_47_2_6 __ _ 

COUNTY ENGINEER (IF APPLICABLE): __________________ _ 
NAME: _________ DATE: _____ _ 

COUNTY COMMISSIONER: 

NAME: __________ DATE: _____ _ 

ROAD AND BRlDGE COMMISSIONER SIGNATURE: _______________ _ 
NAME: _________ DATE: _____ _ 
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SURVEYED SEPTEMBER 9, 2025 
PREPARED MARCH 17, 2026 

A Rl:l'LA I OJ, I.OTS 175, 260 AND 261, 
ROY AI OAK FST A TES, UNIT NO. ONE. 

I I.ANO COUNTY. TEXAS 
I'O BE KNOWN AS 

LOT 261-A, 
ROYAL OAKS ESTATES, UNIT NO. ONE, 

LLANO COUNTY, TEXAS 
(JJ,ll("t J.f"IUIIJ:.'t I l-1£LD. T.IUR1J.\'KA JOR~ J'OJ~ SHEETJQF2 
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A Rl'1'1.AT OF !.(HS 175, 260 AND 261. 
ROY AL OAK ESTATES. UNIT NO. ON!,. 

1.1.ANOCOlJNTY. TEXAS 
TO RE KNOWN AS 

LOT26l-A, 
ROY AL OAKS ESTATES, UNIT NO. ONE, 

LLANO COUNTY, TEXAS 
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LLANO COUNTY SUBDIVISION REGULATIONS 

VARIANCE REQUEST DENIAL 

COMMISSIONERS COURT DATE: ---=0'-'-7....:/2=7.L.:/2=0=2=-6 ________ (DENIAL DATE) 

APPLICATION #--"3~8~3=37'-------

PROJECT NAME: Variance request for encroachments more than 50% on property that is part of the 

replat request for North Half Of Lots 175, 260 And 261, Royal Oaks Estates, Unit No. One (See variance 

request form) 

LEGAL DESCRIPTION: Lots 175, 260 And 261, Royal Oaks Estates, Unit No. One 

SURVEYOR/DEVELOPER: Don Sherman, Willis And Associates Surveyors and Planners / Patti Ann Fikes 

REASON FOR DENIAL: The variance request has been denied due to Commissioners Court majority 

vote that the request does not meet the conditions Article 5, Section 4(8) of the Llano County 

Subdivision Regulations. The Llano County Commissioners Court has determined that there are no 

special circumstances or conditions affecting the land involved such that the strict application of the 

provisions of these Regulations would deprive the applicant of the reasonable use of the land. 

VOTE:-©/ _N_ COUNTY JUDGE SIGNATURE: <21 j. (J__/ 

VOTE: _Y_/_N_ COMMISSIONER, PCT 1 SIGNATURE:_~IW4J~ _ __,,..d-'-=L. _______ _ 

VOTE:@-/ _N_ COMMISSIONER, PCT 2 SIGNATUR dee.~ 

VOTE: .(j)._/_N_ COMMISSIONER, PCT 3 SIGNATU 

VOTE: {!)-/_N_ COMMISSIONER, PCT 4 SIGNATURE:!}+ ~ 
Once deficiencies are corrected, a new rep/at submittal is required and public notices must be re-run with 

the new Commissioners Court hearing date all in accordance with Article 3. 




